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ERC Basics
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EXCELLENCE
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The ERCEAIs dedicated to selecting and funding
the excellent ideas that have nat happened yet
and the scientist that are drearming themup.
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Scientific Governance:
‘by scientists for scientists’
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ERC Grant Schemes

Counted from the “certified date of the i ' a

_ successful defence” to 1 January of the call year ‘
Starting Grants Consolidator Grants
starters (2-7 years after PhD) Can be extended in case of career Consolidators (7-12 years after PhD)
up to € 1.5 m for 5 years breaks (maternity, parental leave, long-term iliness, up to € 2 m for 5 years

national service etc.)

Documents must be included in the submission

) 4
Synergy Grants
2 — 4 Principal Investigators

up to € 10.0 m for 6 years
1 PI can be based outside EU/Associated Countries

Advanced Grants

up to € 2.5 m for 5 years '.'. .

Proof-of-Concept
bridging gap between research - earliest stage of marketable innovation
lump sum €150,000 for ERC grant holders




Evaluation criteria
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Excellence
IS the sole evaluation criterion
Excellence of the Research Project Excellence of the Principal Investigator
*  Groundbreaking nature * Intellectual capacity
- Potential impact *  Creativity
- Scientific Approach «  Commitment

2024 calls — panels will primarily evaluate the excellence of the project,
while evaluating the above aspects of the Pl




Novelties in 2024

Broad assessment of the applicant

*  The ERC WP no longer include detailed prescriptive profiles of principal investigators

« Application: the Curriculum Vitae and Track Record merged into one document of up to four pages
* Personal details

« Research outputs and peer recognition Short explanation
« Additional information  Gjyve context

Evaluation procedure

* ERC panels will be able to admit at most 44 proposals to step 2 of the evaluation. Proposals with an
A beyond the 44 invited to interview can reapply




Novelties in 2024 — Lump Sum AdG

«  Why? Reduce administrative work for grantees and their host institutions.

* Implications:

» Application: Additional details on budget (person-month & depreciation table, use
of resource section more structured)

« Evaluation: Budget assessed - resources justification and costs plausibility

* Running of grant: no financial accounting, no cost claims, no time sheets

+ Payment: 80% prefinancing, 20% end of project paid on basis of work done
towards objectives (not successful outcome)

« Basic principles of ERC funding remain untouched
evaluation criteria portability flexibility and serendipity

Watch webinar: Webinar ERC Advanced Grants - Lump sums
(youtube.com)



https://www.youtube.com/live/oKhCdAavkMI
https://www.youtube.com/live/oKhCdAavkMI

Thinking on applying?

Are you ready?

Know the evaluation process

Make use of resources available




Evaluation process overview
Individual calls

. Single submission — two-step evaluation

SUBMISSION
DEADLINE

Synergy grants have an extra step
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Evaluation process
Before submission deadline

* Well in advance
+ By the Scientific Council
* Aim: Maximise expertise coverage

* Average of 15 members per panel
« Past panel compositions are available

- Part Bl

- Part B2

* To submit indicate
Home panel
Secondary panel?
Descriptors
Keywords




Once deadline is reached | |= .

Panel chairs needs to decide on

Exceptional

Interdisciplinary proposals

At least 3 per proposal




Step 1 remote evaluation _% I
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Panel members Part B1 Research project & PI

Evaluation forms are public!

Part B2 will only be assessed if you go to Step 2 Panel members = generalists

They are independent documents Avoid jargon

Clarity: structure, novelty, goals, why you... The panel needs to assess feasibility

Don’t make a PM’s work harder than it already is Make sure you give the essential info!

Do not hide career breaks Spark interest and curiosity

New CV template allows for context B1is your ticket for an interview




Step 1 panel meeting @

3-4 very intense days now back in Brussels

Main tasks:

Ranked list *

Nomination of RRs n .Un

Feedback @

erc
£
search Coun: Eurcpean
rcans




Step 2 remote evaluation

[wo |

Panel members
Remote referees

WHAT

&

[vow |

Part B1 and Part B2

Clear structure

Time for methodology and work plan

Experts have access to B1 too

Research project
Pl

Justify requested resources

Acknowledge the work of others

Involvement of team members (do not overdo with collaborators)

Immediate open access is mandatory (only full OA venues are eligible for reimbursement)




Step 2 panel meeting E

020

Interviews H[ﬂ_l-[?.ﬁja For all calls!

25 min

. . Reh !
Time is tight-Updates m crearse

Listen carefully to the questions and answer them directly.
Give specific rather than general answers.

” Ranked list * Feedback @




Contrary to What You May Think

* Failing is not a failure!
* Reapplicants have a higher success rate

* The budget is distributed among the scientific panels as a
function of demand.

» The success rate is virtually flat across the eligibility window

« PE1 applications are rather stable
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Room for improvement in PE1

* Average women participation per call (2014-2023) :
« STG-18.18%
« CoG -16.29%
* AdG -9.23%

* Average participation of applicants in Widening Countries (2014-2023)*
« STG-8.4%
« COG-9.2%
- ADG - 11.76%

« PE1 applications are stable but... is there potential for more?

*Widening countries: Bulgaria (BG), Croatia (HR), Cyprus (CY), Czechia (CZ), Estonia (EE), Greece (EL), Hungary
(HU), Latvia (LV), Lithuania (LT), Malta (MT), Poland (PL), Portugal (PT), Romania (RO), Slovakia (SK), Slovenia (Sl)
+ all Associated Countries with equivalent characteristics (not considered here).




Additional opportunities for potential applicants

« Jobs in ERC teams
« Visiting Fellowship: visit an ERC lab and then write your ERC application
* Success rate of VFP fellows is higher than of WEP applicants, in particular for STG, 13%

« Mentoring Initiative: personalized guidance on how to write an ERC proposal

« Implementing Arrangements: International agreements with non-EU funding agencies and
science ministries to support researchers to temporarily join ERC teams in Europe.

Visit the ERC Website for more information!



https://erc.europa.eu/apply-grant/additional-opportunities#Visiting_Research_Fellowships
https://erc.europa.eu/apply-grant/additional-opportunities#Visiting_Research_Fellowships
https://erc.europa.eu/apply-grant/additional-opportunities#ERC-Mentoring-Initiative
https://erc.europa.eu/apply-grant/additional-opportunities#International%20Arrangement%20funding

Call Calendar — Work Programme 2024/2025
(tentative)

ADG PoC STG COG ADG SYG
2024 2024 2025 2025 2025 2025

or:1] opens 29/05/2024 16/11/2023 10/07/2024 26/09/2024 22/05/2025 11/07/2024

Call
deadline
(cut-off
date)

14/03/2024
29/08/2024 15/10/2024 14/01/2025 28/08/2025 06/11/2024
17/09/2024
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Where can you find more information?

ERC website: erc.europa.eu Videos - ERC Classes
B | B

' « What to consider before applying

* How tofill in the application

* The interview

-1 ey x> * How the evaluation works
ALL YOU SHOULD KNOW ABOUT THE EHH Kol 2.

https://erc.europa.eu/apply-grant/starting-grant

https://erc.europa.eu/support/national-contact-
points



https://erc.europa.eu/apply-grant/starting-grant
https://erc.europa.eu/homepage

Help available

Info for applicants and work programme (also for peer reviewers!)

ERC website
lare su penﬂlsa rﬂ!Co”” e ‘
N
Winners Advanced Grants ERC ,f"\g
competition announced . .
Y v B Grantees experiences and funded projects
6 project
examples

Follow us on social media

@ \ 4 m 0 @ YouTube

@ERC_Research @ERC_Research European-Research-Council European Research Council European Research Council



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2024/wp_horizon-erc-2024_en.pdf
https://erc.europa.eu/homepage
https://erc.europa.eu/apply-grant
https://erc.europa.eu/projects-statistics

Thank You!

It's up to you how far you'll go. If
you don't try, you will never know.

Merlin, The Sword and The Stone (1963)

OO
O

Contact: Maria-Teresa.GONZALEZ-CERVERON@ec.europa.eu

More information: erc.europa.eu
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